
Foot Shop Ltd sells specialist footwear, socks, 

hosiery and foot comfort products around the 

world through its Cosyfeet brand. The business 

has been growing turnover and profit each year 

and for 2018 the company is expected to exceed 

£13 million turnover with significantly increased 

profits - a feel-good retail story in what has been 

a challenging time for the industry.

Delivering exemplary 
customer service to a 
nation of growing feet

It’s not just the nations feet that are reported 

to have grown by two sizes on average over 

the last four decades, UK-based multi-channel 

retail company Foot Shop has more than 

trebled turnover during their 35-year history.

Foot Shop represents a true multi-channel 

organisation, operating mail order catalogue, contact 

centre, online and store channels, with one physical 

store for each brand. Underpinning this successful 

business is the Elucid multi-channel retail system from 

Sanderson. The technology enables the retailer to 

efficiently manage stock in its supply chain, facilitate 

customer orders, and according to operations director 

Nick Brine, acts as a fundamental backbone to the 

business.

Future plans include international growth, managing 

the transition of telephone and mail order volumes to 

online transactions and continuing to deliver key 

operational efficiencies.

“Elucid has certainly helped us keep pace 
with the market and we enjoy the �exibility 
that it o�ers. It’s an o�-the-shelf system and 
we’re able to adapt it to meet the demands 
of our business.”

Nick Brine, Operations Director 
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£100,000 cost savings via major warehouse review

The Elucid system integrates seamlessly with multiple 

market-leading ecommerce and accounting solutions 

and offers a wealth of marketplace integrations. The 

Amazon marketplace is used as an additional sales 

channel to complement Foot Shop’s online and catalogue 

channels, and trial European expansion. The Elucid 

integration has automated a previous a full-time, but 

inefficient, role in the business.

“Once the initial set-up is completed it’s a case of 

providing a daily-updated stock feed and seasonally 

updated product feed. Orders placed via Amazon are 

smoothly imported into the back office before they 

are fulfilled by our warehouse – it’s just easy.”

The Sanderson solution has clearly helped Foot Shop 

evolve their proposition and support new initiatives, 

whilst continuing growth and profitability. Nick 

acknowledges the decision to invest in Elucid was a 

positive one, describing the system as “a clever all 

encompassing system that can help you achieve your 

business goals and the warehouse works like a dream."

“Without such a flexible system we might not have 

been able to grow and develop the business into the 

profitable organisation it is today.”

The flexibility of the system has been a crucial part of 

Foot Shop’s growth, supporting new routes to market 

and new sales channels, including Amazon, eBay and JD 

Williams. The Elucid system has not only enabled the 

company to solve specific challenges but has 

consistently delivered increased operational efficiencies 

through various projects. 

Back in 2012, it embarked on a lean process mapping 

project to reduce the amount of space and movement in 

its fulfilment operation and to increase stock accuracy. 

At the centre of this decision was a need to improve 

the fulfilment options to customers and at the same 

time, reduce operating costs.

It was a multi-faceted piece of work moving away from a 

bulk stock with a separate pick-face made up of daily 

replenishment - to having all stock on a pick-face 

continually. Total demand on warehousing space was 

dramatically reduced, and the Elucid system streamlined 

the goods in process via RF trackers while supporting a 

shift to virtual stock allocation. 

Expanding channels and driving ecommerce growth

Nick estimates a saving of £100,000 was 

achieved in the first year thanks to the reduction 

in leases on warehouse space and labour costs, 

without compromising service, as well as ongoing 

efficiency savings each year. 

“It was a project delivered in stages and one of our most significant 

business achievements working in partnership with Sanderson.” he says.
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